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ANNUAL BUDGET ESTIMATE - EXPENDITURE
Amended - 2021-2022

CITY OF BREVARD
FY 2020-2021

2019 - 2020 2020 - 2021 6/30/2020 2020 - 2021 2021 - 2022
Account Actual (%) Budget (%) Actual (3] Estimate “%Remaining Requested Recommended Approved
Fund: 30 Utility Fund
30-8220-0200 452,384.00 386,291.00 452,384.00 435,826.00
30-8220-0210 11,450.00 15,000.00 11,450.00 15,000.00
30-8220-0500 30,021.00 30,981.00 30,021.00 34,488.00
30-8220-0600 109,600.00 110,920.00 109,600.00 115,200.00
30-8220-0700 67.061.00 41,106.00 67,061.00 51,484.00
30-8220-0730 4,358.00
30-8220-0925 173,315.00 288,820.00 173,315.00 52,000.00
30-8220-1000 136.00 136.00 3,000.00
30-8220-1100 8,168.00 9,300.00 8,168.00 9,300.00
30-8220-1300 133,786.00 135,660.00 133,786.00 135,660.00
30-8220-1400 283.00 283.00
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ANNUAL BUDGET ESTIMATE - EXPENDITURE
Amended - 2021-2022

Account

30-8220-1500

30-8220-1600

30-8220-1700

30-8220-3100

30-8220-3200

30-8220-3300

30-8220-3400

30-8220-3500

30-8220-3600

30-82204500

30-8220-5300

30-8220-5400

TOM

2018 - 2020

Actual (%)

16.874.00

49,601.00

2,887.00

12,893.00

851.00

12,444.00

370,804.00

3,246.00

183,360.00

280.00

15,385.00

2020 - 2021
Budget (=

26,571.00

86,500.00

13,000.00

13.000.00

1,300.00

15,000.00

358,875.00

5,000.00

166,900.00

1,000.00

16,000.00

6/30/2020

Actual (5}

16,874.00

49,601.00

2,887.00

12,893.00

851.00

12,444 00

370,804.00

3,246.00

183,360.00

280.00

15,385.00

3:00:35pm

Estimate

06/08/2021

2020 - 2021

%Remaining

36

43

78

35

17

-3

as

T2

CiTY OF BREVARD

2021 - 2022

Requested Recommended

26,571.00

86,500.00

13,000.00

13,000.00

1,300.00

16,000.00

340,900.00

20,000.00

5,500.00

148,900.00

1,100.00

16,000.00

Approved
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ANNUAL BUDGET ESTIMATE - EXPENDITURE
Amended - 2021-2022

2019 - 2020 2020 - 2021
Account Actual (: Budget |
30-8220-7200 25,125.00
30-8220-7300 139,175.00
30-8220-7400
Total $1,819,129.00 $1,721,224.00

Report Total Expenditure $1,819,129.00 $1,721,224.00

TOM

6/30/2020

Actual |

25,125.00

139,175.00

$1,819,129.00

$1,819,129.00

3:00:35pm

2020 - 2021

Estimate

06/08/2021

%Remaining

CITY OF BREVARD

2021 - 2022

Requested Recommended

117,000.00

$1,662,087.00

$1,662,087.00

Approved
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ENGINEERING & UTILITIES DEPARTMENT

WASTEWATER TREATMENT FACILITY

Wastewater Treatment FY 19-20 FY 20-21 'Izzs\t('?(?_t;f i?gfgg
Facility & Maintenance ACTUAL BUDGET ACTUAL BUDGET
Salaries, Wages, Benefits 670,516 584,298 478,553 656,356
Materials, Supplies, Services 984,313 1,136,926 748,241 888,731
Capital Outlay 164,300 0 0 117,000
Total 1,819,129 1,721,224 1,226,794 1,662,087
Full Time Positions 8 8 8 8

The responsibilities of the Department’s Wastewater Treatment Facility is to provide
dependable, consistent and compliant wastewater treatment to meet the ongoing needs of the
City, its citizens and visitors; to be a standard bearer in water resources and water quality
management; to conduct business in a fashion to improve the public image of wastewater
treatment despite the stigma associated with it; to provide high-quality service in an
economical and efficient manner with proper management of public funds; and to comply

with the NPDES permit.

i

MISSION STATEMENT

The mission of the Wastewater Treatment Facility is to remove pollutants from the collected
wastewater and transform it into compliant, dischargeable water consistent with the Clean
Water Act and the National Pollutant Discharge Elimination System (NPDES). In so doing,
we help to maintain and protect the water quality of the upper French Broad River basin and
the quality of life expected by and owed to our citizens and visitors.




ENGINEERING & UTILITIES DEPARTMENT WASTEWATER TREATMENT FACILITY

BUDGET OBJECTIVES - FY 2021-2022

Continue aggressive operations to minimize permit limit violations under the current
organic overloading conditions.

Continue to work with consultants and the Public Works Committee to pursue plant
upgrades and continue working on effective treatment methods to combat the
changing characteristics of the influent.

Coordinate with industrial dischargers to improve communication, cooperation, and
wastewater treatment efficiency and water quality.

Continue with career development and performance improvement directives as
implemented through our Career Development and Performance Review Program.
Continue to seek out any defective equipment or any plant operations that may
interfere with obtaining maximum quality effluent.

Work with a consultant firm to identify areas within the construction of the Waste
Water Treatment Plant and plant operations to meet future demands of the City of
Brevard.

GOALS ACHIEVED - FY 2020-2021

Processed 657,270,000 gallons of wastewater.

Maintained very good wastewater treatment results despite a significant organic
overloading. Maintained and perhaps improved relations with NCDENR through this
challenge.

Utilized available budget to make significant improvements in several unit
operations throughout the facility.

The WWTP is operating in compliance with NPDS limits.

Installed a new sludge pump in the Belt Press Building.

Cleaned sludge out of Sludge Holding Tank and replaced aeration system.

Replaced the Hydraulic Compactor and Auger System at the Stationary Screens.



ENGINEERING & UTILITIES DEPARTMENT WASTEWATER TREATMENT FACILITY

The department’s Key Performance Indicators are:

Supplying wastewater treatment reliably and continuously.

Operating efficiently and within budget.

Maximizing the available budget to achieve the best possible results.
Maintaining the rigorous schedule of required monitoring and testing.

Maintaining and improving relations with NCDENR through professional and
transparent communication.

Maintaining excellence in staff performance and morale.

Providing excellence in customer service, responding quickly and satisfactorily to all
questions and concerns from our customers.



City of Brevard, NC
Enterprise Fund Budget
Fiscal Year 2021-2022

EXPENDITURES

8220 Wastewater Treatment Facility

8220.0200 Salaries - Regular

This line item covers the salary and wages for the Wastewater Treatment Plant personnel as
shown in the table below. There are currently five full time WWTP employees and two
Maintenance Technician employees in this department.

8220.0210 Salaries — Over Time

This line item covers necessary overtime wages for the Wastewater Treatment Plant. It often
includes provisions for personnel to cover vacation, sick, and other unexpected occurrences
requiring the presence of operators outside normal working hours.

8220.0500 FICA

This line item covers the FICA cost on the annual departmental salaries as shown in the table
below.

8220.0600 Group Insurance

This line item covers the cost of providing a group health insurance plan for the Wastewater
Treatment Plant personnel as shown in the table below.

8220.0700 Retirement

This line item covers the cost of providing a retirement plan through the NC Local
Government Employees Retirement System to Wastewater Treatment Plant personnel as
shown in the table below.

8220.0730 401(k) Employer Match

This line item covers the cost of providing an employer 401(k) matching percentage to the
employee’s contribution, up to a certain limit, as shown in the table below.

Budgeted Amount
401(k)
Y 21.'22 Over Time FICA Iy Retirement Employer
Salaries Insurance
Match
435,826 15,000 34,488 115,200 51,484 4,358
*l ncrease: 2.5% COLA, 1.5% Merit, 1% 401( k)

Budgeted Amount $ 656,356

empl oyer



City of Brevard, NC
Enterprise Fund Budget
Fiscal Year 2021-2022
EXPENDITURES

8220 Wastewater Treatment Facility

8220.0925 Professional Services

This line item covers the cost of professional services that require the work of a licensed
professional such as a certified laboratory, engineer or architect, or other technical service
provider. Specific projects to be undertaken are as listed.

Certification and Permit Fees 7,500
Compliance Testing, Technical Calibrations 9,500
General Contracting/Consulting Services 35,000

Budgeted Amount $ 52,000

8220.1000 Training

| Operator Schools, Exam Fees, Professional Development |

Budgeted Amount $ 3,000

8220.1100 Telephone

Telephone & Internet Services 883-8461 and 883-8468

Fax 883-6280 6.700
Cell 553-7458 (1/4 cost — Wayne Simms ’
Cell 553-9480 (1/4 cost — Brett Taylor

SCADA Lines 2,000
Mobile Pagers 400
Phone Supplies 200

Budgeted Amount $ 9,300

8220.1300 Utilities

Electricity and Natural Gas 129,030
Generator Fuel 6,630

Budgeted Amount $ 135,660

8220.1400 Travel

| Lodging, Per Diem, Schools, and Conferences |

Budgeted Amount $ CV19 -0-




City of Brevard, NC
Enterprise Fund Budget
Fiscal Year 2021-2022

EXPENDITURES

8220 Wastewater Treatment Facility

8220.1500 Maintenance and Repair - Buildings and Grounds

Flooring, Walls, Doors, Windows, Concrete Structures 14,071
Paint, Tools, and Materials 5,000
Maintenance Contracts 2,500
Replace Metal Doors 5,000

Budgeted Amount $ 26,571

8220.1600 Maintenance and Repair — Equipment

Belts for Press 4,500
Replace RBC Bearings 17,000
Mechanical Equipment Parts, Supplies, Service 35,000
SCADA, Electronic and Digital Parts, Supplies, Service 13,000
RBC Shaft Resurfacing 17,000

Budgeted Amount $ 86,500

8220.1700 Maintenance and Repair - Trucks

Vehicles Maintenance (Routine)

3,500

Vehicles Maintenance (Repair Dump Truck Chassis/Hauling Gear)

9,500

Budgeted Amount $ 13,000

8220.3100 Automotive Supplies

| Automotive Supplies, includes Fuel, Tires, Oil, etc.

Budgeted Amount $ 13,000

8220.3200 Office Supplies and Materials

| General Office Supplies

Budgeted Amount $ 1,300




City of Brevard, NC
Enterprise Fund Budget
Fiscal Year 2021-2022

EXPENDITURES

8220 Wastewater Treatment Facility

8220.3300 Departmental Supplies and Materials

Lab Supplies, Glassware, Sampling Kits, Protective Gear 10,000
PH Probe and Accessories 1,000
Chemicals, Reagents, Replacement Probes 5,000

Budgeted Amount $ 16,000

8220.3400 Other Supplies and Materials

Sodium Hypochlorite (Bleach) 51,000
BSP Captor 120,900
Polymer (Belt Press) 50,000
Poly Aluminum Chlorhydrate 106,000
Lubrication and Hydraulic Supplies 2,000
Emulsifiers, Degreaser, Hydrogen Peroxide, Sweetners, etc. 11,000

Budgeted Amount $ 340,900

8220.3500 Other — Tank/Septic Cleaning

Budgeted Amount $ 20,000

8220.3600 Uniforms

| Protective Clothing, Safety Shoes, Uniforms

Budgeted Amount $ 5,500

8220.4500 Contracted Services

Landfill Fees (Sludge)

136,900

Pumping and Hauling

12,000

Budgeted Amount $ 148,900

8220.5300 Dues and Subscriptions

Association Fees

450

Operator and Facility License Fees

650

Budgeted Amount $ 1,100




City of Brevard, NC
Enterprise Fund Budget
Fiscal Year 2021-2022
EXPENDITURES

8220 Wastewater Treatment Facility

8220.5400 Insurance and Bonds

This line item covers the cost of a prorated portion of the property/general liability coverage
as well as the applicable worker’s compensation insurance.

Budgeted Amount $ 16,000

8220.7200 Capital Outlay — Buildings

| Drying Beds ($147,000)

Budgeted Amount $ -0-

8220.7300 Capital Outlay — Other Improvements
Budgeted Amount $ -0-

8220.7400 Capital Outlay — Equipment ( >$5, 000)

| Service Truck (outfitted) ($117,000)

Budgeted Amount $ 117,000

8220 — Wastewater Treatment Facility TOTAL $ 1,662,087



