MINUTES
COUNCIL FINANCE & HUMAN RESOURCES COMMITTEE
Monday, August 22, 2022 – 11:00 AM
City Hall Council Chambers
Members Present:

Aaron Baker, Chair, Council Member
Mac Morrow, Vice Chair, Council Member
Larry Faison, Interim City Manager
Dean Luebbe, Finance Director
Kelley Craig, Human Resources Director

Staff Present:

Denise Hodsdon, Executive Assistant

A. Welcome & Call to Order
Committee Chair Aaron Baker welcomed everyone and called the meeting to order at
11:01 AM.
B. Certification of Quorum
Quorum was certified by Executive Assistant Denise Hodsdon.
C. Approval of Agenda
An item regarding Discussion of Citizen Appointment Process was added to the agenda.
D. Approval of Minutes of May 16, 2022 Meeting
Motion by Mr. Morrow, seconded by Ms. Craig to approve the minutes of the May 16,
2022 meeting as presented. The motion carried unanimously.
E. Outside Agency Funding Policy Discussion
1. Chamber of Commerce Water Bill
Mr. Luebbe explained that Mayor Copelof was made aware that the City was not
charging the Chamber of Commerce for water and sewer utility charges. Mr. Luebbe
consulted with the Water Department and discovered that this has been in effect
since 2009 and he was unable to find any documentation or information regarding
why the Chamber is not being billed. He asked the Water Department to provide a list
of “no charge” customers and there are approximately 70 accounts. Mr. Luebbe noted

that all but four are either City facilities or firelines. The exemptions are the Chamber
of Commerce, the Rescue Squad and both ABC stores. The annual amounts not billed
for each of these accounts is as follows:
Chamber of Commerce
ABC (Both Stores)
Rescue Squad

$ 900
$1,200
$ 900

The City contributes annually to the Chamber of Commerce as part of the non-profit
contributions in the budget. In FY23, $4,000 was budgeted for the Chamber.
Mr. Faison shared the City of Monroe Policy regarding Outside Agency contributions
and recommended that City Council look at only funding contributions as part of the
annual budget process. Mr. Baker said he feels that we should not be in the business
of giving away water and if we want to support them, we should support them
through the budget process. Mr. Morrow agreed and noted that this is an enterprise
fund and free water is taking away from that fund. Mr. Morrow also pointed out that
the Rescue Squad is a County function.
There was consensus to refer to this to City Council with a recommendation to set an
effective date that billing would no longer be waived for these accounts.
2. White Squirrel Artisan Market
The White Squirrel Artisan Market has requested that the City sponsor its event in
October in the amount of $750. Mr. Luebbe noted that last year’s sponsorship of the
White Squirrel Artisan Market was paid through the Mayor’s discretionary fund.
Following discussion there was consensus to refer this request back to the Mayor for
her consideration to be paid through her discretionary fund.
F. Fiscal Impact of Projects Funded vs. Unfunded
Mr. Faison suggested that in addition to the project budgets that have been presented to
City Council, he feels that it is important for Council to be aware of all the projects that
are actually out there in order to facilitate more deliberate goal setting and prioritization
of projects. He pointed out that it might be easy to act on one project request at a time,
but each one of those slices reduces what limited funds are available to fund a more
critical project vs. another. He had asked Mr. Luebbe to put together a list of all projects,
what funds have been committed per project, and is there a gap in the overall cost to fully
execute the project (copy attached). Mr. Luebbe noted that the City currently has 13
active capital projects at various stages of completion. He reviewed the project list and
explained that some projects are fully funded, but there are some active projects that will
require considerable future funding.
During discussion, Mr. Faison recommended that we should add other potential
projects/funding initiatives to the list, such as:
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Bracken Preserve Expansion
Ecusta Trail
Downtown Master Plan (overall plan)/Downtown Parking
Street Paving – 25-year plan

Mr. Baker asked, if once we have captured everything, should we have a capital projects
workshop to review projects we are currently working on and funded; projects currently
committed to, but unfunded; and potential projects. It was decided that Mr. Luebbe will
refine the list with the idea of bringing it to City Council for discussion at a capital project
workshop in the fall.
G. Purchasing Policy Discussion
Mr. Luebbe explained that the City wishes to implement an interim purchasing policy in
an effort to clearly define the level of authority needed for approval on purchases and
construction and engineering contracts as they escalate in amount. A copy of Mr.
Luebbe’s Staff Report and draft policy is attached. Mr. Faison noted that the purchasing
policy would add formality and structure to what, as an organization, we are going to
accept before we write a check.
During discussion, Mr. Baker asked how this affects design and engineering services. Mr.
Faison said that we have to have a conversation about Requests for Qualification (RFQ’s).
As an organization, when do we want to do them and how do we use them once we get
them? He explained that the purchasing policy would help define when we would do
that. Following further discussion, it was decided that Staff will bring a written policy
back for this committee’s review and recommendation.
H. Citizen Appointments
Ms. Craig recalled that there has been discussion about how City Council would like to
appoint members to boards and committees and how to facilitate that process. She is
working on an online applicant tracking system in Human Resources that she believes we
will be able to use for board/committee applications. It would allow applicants to go
online and see all of our board/committee vacancies and complete and submit an
application, which would become an electronic record. Those applications could then be
routed to the City Clerk and whoever else we wanted them to go to.
Mr. Faison suggested that we either develop a Citizen Appointments Committee to vet
applications and match them up to vacancies, or perhaps the Finance & HR Committee
could serve as that committee.
Following discussion, it was decided that next steps would be:
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