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MINUTES

BREVARD CITY COUNCIL

Regular Meeting
June 20, 2022 - 5: 30 PM

The Brevard City Council met in regular session on Monday, June 20, 2022, at
5: 30 p.m. in the Council Chambers of City Hall with Mayor Copelof presiding.
Mayor Maureen Copelof, Mayor Pro Tem Gary Daniel and Council
Members Mac Morrow, Aaron Baker, Maurice Jones and Geraldine Dinkins.
Present -

City Attorney Mack McKeller, Interim City Manager Steve Harrell
City Clerk Jill Murray, Finance Director Dean Luebbe, Planning Director
Paul Ray, Planner/ Assistant Zoning Administrator Emily Brewer.
Staff Present -

Via Zoom),

Press -

Jon Rich, Transylvania Times
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A. Welcome and Call to Order - Mayor Copelof called the meeting to order and
welcomed those present.

B. Invocation -

Father Shawn O' Neal of Sacred Heart Catholic Church offered an

invocation.

C. Pledge of Allegiance - Mayor Copelof led the pledge of allegiance.

D. Certification of Quorum - The City Clerk certified a quorum present.
E. Approval of Agenda -

Mr. Daniel said that a vacancy came up on the Board of

Adjustment and an application has been submitted and he would like to add that as

item number K- 7 under the Consent Agenda. Mr. Baker asked to move items M- 2 Mary

C. Jenkins Community Center Rental Agreement and M- 4 Approval of MSD Contract
under New business to the Consent Agenda, however, Mr. Jones said that he had a

question about item M- 2, therefore only item M- 4 would be moved to consent and

would become item K- 8. Attorney McKeller added Appointment of an Interim City
Manager as item M- 8 under New Business and a closed session for a personnel matter.

Mr. Morrow moved, seconded by Mr. Jones to approve the agenda as amended, Motion
carried unanimously.

Mr. Jones moved, seconded by Mr. Morrow to accept
the minutes from the June 6, 2022 meeting. Motion carried unanimously.
F.

Approval of Minutes -

G. Public Comment -

Burton Hodges, the Executive Director of the Transylvania Economic Alliance,

said we are proud to support both City Camper and Staytion Brevard. These projects
align with our organizations target areas of focus and we have worked closely with

these projects to help facilitate a combined investment of at least $70 million in our
community. We believe that these projects both uniquely reflect components of our
community values and brand. Perhaps uncommonly so, these two projects have
independently demonstrated a strong commitment to working with local stakeholders
to create developments that incorporate conservation and environmental stewardship,

connection to our outdoor assets and offer community and cultural amenities that are

not only for visitors but for residents as well. The common denominator between the
two projects is also something that we believe to be very important. Despite
Transylvania County' s robust nationally renowned tourist economy, our community
lacks traditional lodging units that can accommodate those visitors. These projects
offer immediate relief and create competitive alternatives to the conversion of single

family homes into short term rentals. We believe that more traditional lodging units
can play a role in alleviating our community' s housing shortage. Thank you for the
opportunity to speak this evening and thank you for Council' s ongoing leadership and
partnership in attracting and facilitating high impact and quality development.

we
Warren Aves of 52 W. Main Street said I' d like to bring forward the help that

Heart of Brevard and the City brought forward with being a new business owner. I

recently took ownership of Brevard Marketplace. Coming into the City, I was unaware
of the rules and regulations and I reached out to Nicole at the Heart of Brevard and

she' s been fantastic. She secured the City to meet with me to sit down and go over a
couple of regulations. Currently, we are working on Brevard Marketplace Park which I

think will bring something for the community. It'll show exactly what Brevard is all
about and having a welcoming on Caldwell Road. So again, I' d just like to thank the City
and the Heart of Brevard for making everything so easy.
Dan Westmore of 95 Tree Haven Drive, said you' ve got the Hampton Inn beside
Walmart, the Comfort Inn beside the Waffle House, you' ve got the proposed Lambs

Creek facility next to the Twin Dragons Buffet, the Holiday Inn Suites behind Starbucks,
the Brevard Hotel right behind the courthouse and then the vintage 50' s property next
to Rosman Highway. Combined they offer 440 rooms. If that were 2 per room, that' s

lodging for 880. At a conservative estimate at 1/ 3 of those rooms being able to
accommodate three or four, you' re talking about 1, 087 lodgers all within a 4.9 mile

stretch or over 200 rooms per mile in Brevard. Number one, my concern is that runs
counter to another priority of the City which is traffic calming. I would think that the
first rule of traffic calming would be that you don' t put all of your vehicle intense
enterprises on a single street, especially not on the primary thoroughfare of the City
which is what Asheville Highway is. Second, in an attempt to increase the economic

stability by adding more establishments for lodging, you might actually run counter to
that. I understand the pressures, you want to meet the needs of the current residents,
you can' t increase the taxation of the current residents so the other viable option is to

increase your population and have a larger tax base, but that only creates the increase
to meet the needs and wants of more people. Ultimately, if your solution to a problem

only serves to increase the size of the problem, it's not a solution, it's just stepping on a
treadmill that you' re never going to get off of. So small picture/ big picture, I just
wanted to state my opposition to this conditional rezoning proposal.

Patti Robertson of 331 N. Country Club Road, said the proposed hotel design is

horrible and I don' t know what to do about it if it's in the works already. It could be so
much better in a small lovely town like Brevard. I' ve only been in Brevard a year and
half and it's just so out of place here, that's just my comment on the design of that hotel.
Dee Dee Perkins of 251 Park Avenue, said the development of a hotel in the area

has been a goal of the downtown community since the 1990' s and is the missing
ingredient in the whole downtown mix. The renovation of the Etholwald Hotel in the

1990' s held hope that that building would become a hotel. It did not happen because of
rising construction costs and other difficulties. I am not here speaking for the Heart of
Brevard or for their Board, but rather as a member of the Heart of Brevard and as a

downtown business owner and I would like to say that I am speaking in favor of and on
behalf of passing the site. I would like to point out to you that the development of that

hotel on that site, how it would benefit the community in the following ways. The use of
that site is compatible with the surrounding commercial areas and it would bring
economic life to real estate that has been underutilized for decades. The multi- million

dollar economic investment could greatly enhance the existing downtown by expanding
the functional footprint of the downtown and creating an incentive for positive future
developments. The development of City Camper Hotel can be the realization of the
decade' s long wish for a hotel project to be located in our downtown district. The
development should also deliver a positive return on investment for your investment,

for the City's investment and in addition, should bring significant property tax revenues .
in addition to additional sales tax. Our family has been vested partners in downtown
for decades and we look forward to seeing the proposed hotel completed and we
believe it will be an excellent example of eco -building and it will be a positive example
for future economic development in downtown.

Linda Lockes said she is concerned about the buffer and the materials you will

be using, as well as, what the hotel is planning. I think you have two options and the
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City Council has the right to decide on a buffer. So my question is what is the City
considering using as a buffer on Faith Street?

Greg Hunter of 462 Probart Street said on April 19, 2020 was a preliminary plan
for City Camper, you continued that on to an April 21St meeting and at that time,

Attorney Pratt advised you to send it back to the Planning Board, he didn' t like the way
it was written. A motion by Mac Morrow was made to that effect, seconded by Gary

Daniel, it passed and that motion just stayed and staff did not continue the direction of
counsel. That is according to your own minutes. I' m Chair of the Planning Board and
we heard a lot about runoff on Faith Street and we specifically asked staff to address

that to Council. It was not addressed, so I am bringing it before you again. There was a
lot of concern that we are going to impact that site and that we should make

improvements to Appletree Street, specifically curb and gutter, because we are going to

greatly impact the runoff on that street. If it's on our dime, then it's on our dime, but we
owe it to that neighborhood. I would encourage you to think about that and I' m
interested to hear what you all have to say about the April 21St motion that was made
by City Council.

James Carli, of 230 Burrell, said that he is a Planning Board member. I love the
idea of a hotel on that site. In March of 2021, the preliminary master plan came before

the Planning Board but we didn't see any design proposals. We only saw a build -to line,
basically what the zone would look like and in that meeting, the chair at the time,
Christopher Strassner, said the Planning Board would get to review that final master
plan before it went to Council and that is not the way it worked out. I' m a fan of modern
design in its place but I' m also a fan of downtown urban design and there are some best
practices for downtown urban design. A good downtown building should be built along
the frontage of the street, with access directly from the street in a building style that
matches similar downtown buildings. There can be variations, but it should be

is

according to the surrounding vernacular. I remember when Aldi came, there was an
uproar because there' s a big parking lot in front of Aldi and we supposedly had an
ordinance that required along Broad Street, that buildings be built along Broad Street
with parking in the rear and the Planning Board actually voted to overturn the

exception and Aldi got permitted parking in the front. I' m just curious about how the

parking lot is allowed to be exposed along Broad Street and the frontage is set back
from Broad Street. This was marketed as a boutique downtown hotel and if you Google
downtown boutique hotels, you' ll see that they look like existing buildings that got

repurposed over many decades and in many ways and this one looks primarily single
use.

H. Certificates/ Awards/ Recognition - None

I.

Special Presentation( s) -

None

J. Public Hearing( s) -

J- 1. Proposed Amendments to the Official Zoning Map of the City of
Brevard -195 Oakdale Street.

Emily Brewer explained that on March 25, 2022, an application was submitted

by Nancy Richards of RS Rover, LLC, requesting a map amendment (rezoning) of her
property.

The property is located at 195 Oakdale Street and is currently zoned General

Residential -8. The request is to rezone it Residential Mixed Use ( RMX) so the space can

be converted to a home studio and teaching space for artists/ musicians. The property
abuts zoning district GR -8 on three sides and RMX on the other. Staff recommends

approval of this rezoning as requested. The Planning Board discussed this request at
their May meeting and unanimously recommend approval.

Public Hearing Public Participation -

Nancy Richards, the owner, said this house is a historical dwelling and we' re
hoping it could be preserved. We think it would be a better use for it to belong to artists
Minutes - Brevard City Council Meeting - June 20, 2022

Wool •
and our tenants are hoping to work with the Mary C. Jenkins Community Center and

TCarts.

Sarah Knox of 98 Hemphill Circle said I oppose this because this is a little

community and we want to keep it that way. To change it would bring in other types of

businesses. We already have a traffic issue. We' d like to keep it residential. I would
like it to stay residential.

Luretha Knox of 217 Duckworth Avenue, said I would like to keep the whole
neighborhood as residential and not rezoned. I' ve been there for years. I think this •

would be bad for the neighborhood, the safety, the traffic. I' d like to maintain it as
residential.

Theresa Wynn of 105 Hillview Drive said I' ve been living here for about 75 years
and I know it's a lot of changes, but most of the changes come for the benefit of
somebody else. If it changes, it's not like it's your home anymore and that would be

very cruel. Most changes are made for somebody else and we like to keep everything.
It don' t make no sense.

Rebecca Wynn of 180 Duckworth Avenue said I have the same concerns and I

live directly behind the house that you' re rezoning. I' m concerned about the traffic and
the activities that will be going on and how it will affect the property taxes and with the

business and stuff coming in, I would love to keep it as it is and if you start rezoning one
piece of property, soon you' ll be rezoning other properties and we won't have anything
to identify ourselves with. I' ve been there for over 50 years and I know change has to

come but I don' t want a rezoning.
Mary Lisa Patty of 99 Shepherd Square said I was Ms. Richards' s real estate
agent when she purchased the property and I will say the property has improved
greatly since she' s had it. I also know that the property, at one time, was a fraternal
organization site so it has had a history of being something as other than residential. I •
respect very much the neighbors and I also think this could be an asset to the neighbors

and it's next to the Sharing House that already has people coming and going. I think this

would help supplement it and it's not going to be a commercial thing, it's keeping very
much with the neighborhood of having mixed residents and a studio and benefits and
could offer programs to the neighborhood children.

Public Hearing Closed - There being no further questions or comments, Mayor Copelof

closed the public hearing at 6: 21 p.m.

Council Vote: Mr. Morrow moved, seconded by Mr. Daniel to approve the
Ordinance as presented. Motion carried 4- 1 with Ms. Dinkins being a nay.
ORDINANCE NO. 2022- 38
AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE

CITY OF BREVARD TO REZONE A PARCEL LOCATED ON OAKDALE STREET
NEAR DUCKWORTH AVENUE

WHEREAS, Nancy Richards of RS Rover, LLC requests that the Official Zoning Map of the City of
Brevard be amended by rezoning a parcel of land, from the General Residential - 8 district to the
Residential Mixed -Use district; such the parcel is identified by PIN 8586- 30- 5334- 000, and are hereafter
referred to as the " Subject Property" and,
WHEREAS, a public hearing was conducted June 20, 2022, in consideration of this rezoning .
request; and,

WHEREAS, the City of Brevard Planning Board considered this proposed map amendment,
identified as REZ- 22- 004, on May 24, 2022, and unanimously recommended approval; and,

WHEREAS, in accordance with North Carolina General Statute 160D- 605, Brevard City Council
finds the following:
1)

The proposed zoning map amendment is consistent with the following elements of the City' s
adopted plans and policies:
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2015 Comprehensive Plan:

OBJECTIVE 1. 2: Identify areas within the City but outside of downtown that may be
improved to support festivals and other types of cultural events.

OBJECTIVE 2. 1: Expanded tax base. As the City of Brevard' s primary source of financial

capital, the City will take proactive measures to stabilize and grow the tax base.
POLICY 2. 1. A: Modify zoning regulations to encourage and allow greater density and
intensities of land use within its jurisdiction.

OBJECTIVE 4.1: Increased efficiency of land uses to help stabilize and grow the City' s tax
base.

POLICY 4.1. G: Modify development ordinances and regulations to incorporate design
standards and guidelines that respect existing community character while allowing greater

residential density and intensity of nonresidential development within mixed use zoning
areas.

OBJECTIVE 4.2: Develop a system of "complete neighborhoods" throughout Brevard. (This is
a multi -faceted objective that will rely on objectives and policies from other elements as
well.)

POLICY 4.2.A: Modify zoning to increase allowable densities and the mixing of uses in
appropriate areas.

2)

The proposed zoning map amendment is inconsistent with the following elements of the City' s
adopted plans and policies:

2002 City of Brevard Land Use Plan. Future Land Use Map: recommends a future use of
Residential -

3)

High Density for the subject property.

The proposed zoning map amendment is in the public interested and reasonable due to the
following factors:

As defined in the City of Brevard Unified Development Ordinance, the Residential Mixed Use zoning district is the most logical and appropriate base zoning district for artist live work spaces.

and,

WHEREAS, the City of Brevard, after hearing all persons wishing to comment on this request,
desires to approve said request.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD,
NORTH CAROLINA THAT:

Section 1. The Official Zoning Map of the City of Brevard is hereby amended as depicted herein
on Exhibit A which is attached hereto and incorporated by reference.
Section 2. This Ordinance shall become effective upon its adoption and approval.

Adopted and approved this the 20th day of June 2022.

J- 2. Proposed Amendments to the City of Brevard Unified Development
Ordinance Chapter 12 and Chapter 19 -Signs.

Emily Brewer explained that this is a staff initiated text amendment that
addresses clarity in the definition for off -premise advertising signage and adds an
additional prohibition for signage in vehicles that are off -premise.

Off premise

advertising signs are prohibited in the Unified Development Ordinance in Section 12. 6,
the definition of which is unclear. Staff proposes changes to the UDO that addresses

these challenges and provides more clarity. The specific changes are Revising the
Definition of Off -Premise Signs and Adds a Description of Signs on Vehicles Parked Off -

Premise. The intent of the City' s sign regulations has even first and foremost a safety
concern and a secondary purpose is to ensure that signs are permitted in a manner that
is consistent with land use and zoning objectives and regulations. Staff recommends
approvals of the amendment as presented. The Planning Board discussed this matter at
their May meeting and unanimously recommended approval.

Public Hearing Public Participation -
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Rodney Locks said you can correct me if I' m wrong, but the way I understand it,
if I have a personal vehicle and I have a sign on my personal vehicle, then this becomes
illegal as far as the City is concerned. One of the other things I hear, is Jet' s Pizza, who
has their sign on their car, is parked anywhere, this is illegal. There are lots of vehicles

who have advertising signs on their vehicles parked not where they're supposed to be
whether it' s Ingles or somewhere else. The way I read this, the way I hear this, then it
becomes illegal to do that.

Public Hearing Closed - There being no further questions or comments, Mayor Copelof

closed the public hearing at 6: 44 p.m.

Council Vote: Mr. Morrow moved, seconded by Mr. Baker to approve the
ordinance as presented. Motion carried 4- 1 with Ms. Dinkins being the nay.
ORDINANCE NO. 2022- 39

AN ORDINANCE AMENDING THE UNIFIED DEVELOPMENT
ORDINANCE CHAPTER 12 - SIGNS, SPECIFICALLY AMENDING PROHIBITED SIGNS, AND CHAPTER
19 - DEFINTIONS

WHEREAS, the City of Brevard Planning Board has recommended that Brevard City Code, Unified
Development Ordinance, Chapter 12 - Signs and Chapter 19 - Definitions be amended; and,

WHEREAS, the City Council of the City of Brevard finds that the proposed amendment is
consistent with the following elements of the City of Brevard Comprehensive Plan:
2002 Land Use Plan

Goal 3.1: Preserve traditional, rural character along corridor.
Remove unnecessary public signs and reduce sign clutter

Goal 3.3: Maintain existing and future thoroughfares that are efficient, attractive and safe.

Goal 3.9: A physically appealing location with a distinctive community character and a respectfor its heritage.
2015 Comprehensive Plan Update

Policy 4.1. G: Modify development ordinances and regulations to incorporate design standards and
guidelines that respect existing community character while allowing greater residential density and

intensity of nonresidential development within mixed use zoning areas.
and,

WHEREAS, a public hearing was conducted on Monday, June 20, 2022, by the Brevard City
Council, and, after hearing all persons wishing to comment, and upon review and consideration of the

proposed amendments, it is the desire of the City Council of the City of Brevard that Brevard City Code,
Unified Development Ordinance be amended as outlined below.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD, NORTH
CAROLINA THAT:

SECTION 01. Brevard City Code, Unified Development Ordinance Chapter 12 and Chapter 19 are

hereby amended as depicted in Exhibit A, which is attached hereto and incorporated herein by reference.
SECTION 02. As to any conflict between this Ordinance and any parts of existing ordinances, the
provisions of this Ordinance shall control.

SECTION 03. If any section, subsection, paragraph, sentence, clause, phrase or portion of this

Ordinance is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed severable and such holding shall not affect the validity of the remaining portions
hereof.

SECTION 04. This Ordinance shall be in full force and in effect from and after the date of its
adoption and approval.

Adopted and approved upon first reading this the 20th day of June, 2022.

J- 3. Proposed Amendments to the City of Brevard Unified Development
Ordinance Chapter 2, Chapter 5 and Chapter 19 -Multi -Family Buildings.
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Emily Brewer explained that this is a staff initiated text amendment that allows
triplexes and quadraplexes in General Residential increase the allowable floor area for
principal structures and clarify the architectural standards for the "house" building
type.

Staff proposes changes to the UDO that generate opportunities for increased

density in General Residential that is appropriate in scale, consistent in character, and

feasible. The proposed changes are 1) Adds Multifamily with 3- 4 Unites as a Permitted
Use in General Residential; 2) Increase Maximum Ground Floor Area of Principal
Structures; 3) Clarification of "House" Building Type and Additional Architectural
Standards and 4) Inclusion of "House" Building Type in Neighborhood Mixed Use

Zoning District. In their May 10, 2022 meeting, the Housing Trust Fund provided a

favorable recommendation for the text amendment. The Planning board discussed this
matter at their May meeting and unanimously recommended approval.

Public Hearing Public Participation Public Hearing Closed -

None

There being no questions or comments, Mayor Copelof closed the

public hearing at 6: 57 p. m.
Council Vote: Mr. Baker moved, seconded by Ms. Dinkins to approve the
ordinance as presented. Motion carried unanimously.
ORDINANCE NO. 2022- 40

AN ORDINANCE AMENDING THE UNIFIED DEVELOPMENT
ORDINANCE CHAPTER 2 - DISTRICT PROVISIONS, CHAPTER S - BUILDING TYPES AND

ARCHICTECTURAL STANDARDS, AND CHAPTER 19 - DEFINTIONS

WHEREAS, the City of Brevard Planning Board has recommended that Brevard City Code, Unified
Development Ordinance, Chapter 2 - District Provisions, Chapter 5 Standards, and Chapter 19 - Definitions be amended; and,

Building Types and Architectural

WHEREAS, the City Council of the City of Brevard finds that the proposed amendment is
consistent with the following elements of the City of Brevard Comprehensive Plan:
OBJECTIVE 2.1: Expanded tax base. As the City of Brevard' s primary source offinancial capital, the
City will take proactive measures to stabilize and grow the tax base.

POLICY2.I.A: Modify zoning regulations to encourage and allow greater density and
intensities of land use within its jurisdiction

OBJECTIVE 4.1: Increased efficiency of land uses to help stabilize and grow the City's tax base.
POLICY4.1. A: Evaluate and amend development ordinances to facilitate infill development
on vacant and under -developed parcels, as well as revitalization ofdeveloped parcels.

POLICY4.1. G: Modify development ordinances and regulations to incorporate design
standards and guidelines that respect existing community character while allowing

greater residential density and intensity of nonresidential development within mixed use
zoning areas.

POLICY4.2.A: Modify zoning to increase allowable densities and the mixing of uses in
appropriate areas.

and,

WHEREAS, a public hearing was conducted on Monday, June 20, 2022, by the Brevard City
Council, and, after hearing all persons wishing to comment, and upon review and consideration of the

proposed amendments, it is the desire of the City Council of the City of Brevard that Brevard City Code,
Unified Development Ordinance be amended as outlined below.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD, NORTH
CAROLINA THAT:

SECTION 01. Brevard City Code, Unified Development Ordinance Chapter 2, Chapter 5 and
Chapter 19 are hereby amended as depicted in Exhibit A, which is attached hereto and incorporated
herein by reference.

SECTION 02. As to any conflict between this Ordinance and any parts of existing ordinances, the
provisions of this Ordinance shall control.
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SECTION 03. If any section, subsection, paragraph, sentence, clause, phrase or portion of this

Ordinance is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such

portion shall be deemed severable and such holding shall not affect the validity of the remaining portions

hereof.

SECTION 04. This Ordinance shall be in full force and in effect from and after the date of its
adoption and approval.

Adopted and approved upon first reading this the 200, day of June 2022.
At 6: 57 PM Mayor Copelof called for a ten minute recess -- •

J- 4. Entry of Services Contract with a Private Agency for the Heart of
Brevard Municipal Service District.

Mr. Harrell explained that NCGS160A- 536( d) sets out steps for a City to enter
into a contract with an outside organization to provide the services of its Municipal

Service District. The City has followed these steps and included the following:
o

Summary of conducted stakeholder's survey

o

City Bid Request for Services for Municipal Service Districts

o

Posted Public Hearing for June 20th on Proposed MSD Contract

o

MSD Services' Bid Submittal from the Heart of Brevard, Inc. ( only submittal
received)

o

Proposed HOB MSD Contract

Staff requests approval of this contract with the Heart of Brevard from July 1, 2022
through June 30, 2027.

Public Hearing Public Participation Leslie Logemann said she is in support of the Heart of Brevard and the renewal •
of their contract. I manage the Transylvania Farmer' s Market and I also own the

Highland Books downtown. I was on the Heart of Brevard Board just prior to the new

director in my capacity at the Farmer' s Market and now being a new business owner in
the Heart of Brevard, I' ve seen a vast improvement in the district since Nicole' s

leadership. The Transylvania Tomorrow Fund which the Heart of Brevard and Nicole,
in particular, were an integral part, is a perfect example that the support of the Heart of
Brevard gives local businesses. That fund provided over $250, 000 to local businesses

during the pandemic and may have very well prevented us from having empty
storefronts in downtown Brevard now. The bookstore that I purchased was a recipient

and I was not the owner at the time and I know it was beneficial in keeping that store
open. As someone who purchased a business in 2021, support from Nicole, Sarah and

the Heart of Brevard has really helped me to succeed in that business. They' re just a
phone call away from any issue that might arise and if they don' t know the answer, they
help me find the solution. The events that they plan to support businesses have been a
part of our success too. Just this last Tuesday, our store stayed open late for the

Tuesday night block party and it meant that the sales were double what they usually are
on a Tuesday night. The AAUW has their book sale and it's always a low week for our

store, so the Heart of Brevard having that block party really helped our store a lot. I' m
thankful for the hard work of the Heart of Brevard and I look forward to working with
them in the future.

Billy Parrish speaking as the President of the Board of the Heart of Brevard. I
want to thank the City of Brevard and the City staff for their ongoing collaboration and
support of downtown, as well as, their support of the Heart of Brevard over these last

three decades. We look forward to continuing this relationship for many years to come.
We especially appreciate the City's support and partnership of managing the downtown
response to the COVID crisis from creating short-term pickup parking to outdoor

dining. The City worked closely with us to develop creative solutions to the pandemic.
We are especially proud of the City and other partners whose participation in the
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Transylvania Tomorrow program have raised $250, 000 that Leslie was alluding to.

Those partners are the City of Brevard, the Heart of Brevard, the Transylvania

Economic Alliance, the TCTDA, the Chamber and Blue Ridge Community College. In fact,

we, the community, received a statewide North Carolina patriot award for the best
economic recovery initiative for the Transylvania Tomorrow Emergency Small Grant

Program. We wanted to highlight our downtown' s economic outcome for the fiscal year

ending 2021. Last year, we had 1. 2 million dollars involved in private investment, ten
building rehabilitations, three facade improvements, ten net new businesses and 36 net

full or part time jobs created in downtown. We think these numbers for downtown and

the City are significant as they represented the economic vitality in downtown Brevard,
even as we begin to emerge from the pandemic. For many of you attending tonight' s

Council meeting, I thought it would be helpful to share that the Heart of Brevard is a
501c( 3) organization whose sole purpose is supporting and sustaining downtown

Brevard as a center for community life and a vital and sustainable part of the local

economy. To accomplish this, Heart of Brevard provides services to the City of

Brevard' s downtown Municipal Services District under contract with the City of
Brevard. On behalf of the Heart of Brevard and the businesses that constitute our iconic
and vital downtown, thank you so much for your considerations.
Amber Webb had to leave.

Dee Dee Perkins said I would like to speak to the significant value of the Heart of
Brevard' s organization and its connectivity to the North Carolina Main Street program
and the National Main Street Program. The Heart of Brevard organization has

experience and a long time affiliation, connection and membership to the North
Carolina program and the National program and without this service contract with the
current Heart of Brevard organization, it puts into jeopardy the Heart of Brevard' s
accreditation and therefore, all the value, services, grant opportunities that Brevard can
receive from the Main Street Programs. As a downtown business that has worked with
the Heart of Brevard for years, we can assert that what the Heart of Brevard
organization brings to the entire downtown is immeasurable. Through their
organizational efforts, Heart of Brevard has received the national accreditation with the
Main Street America organization and it has built community initiatives with multiple

organizations and it does ongoing outreach with those organizations in bringing
extensions into our downtown. It focuses on continual expansion of its marketing

efforts and ultimately expansion of economic development. It builds downtown and
Brevard' s economic development through recruitment, it encourages revitalizations of

buildings and storefronts and provides grants to small downtown businesses. The CDB
Grant that the City of Brevard and D. D. Bullwinkle' s received to renovate the old worn

and out of compliance Belk building would never have happened without the Heart of
Brevard, nor the grant for the Domikur Plaza that is on Broad Street. The Heart of

Brevard organizations value, fosters thriving, successful downtown economic center
and its expansive and impactful and as I said before, immeasurable. The Heart of
Brevard organization is the best qualified organization to fulfill the service contract.

Clark Lovelace said his perspective is that of a community member, Heart of
Brevard Board member and person who served as director for the last eight years at the
Brevard/ Transylvania Chamber of Commerce and Transylvania County Tourism

Development Authority. Based on that perspective, I can share that this is a forward
thinking, healthy and capable organization who can and should be a part of the City of
Brevard' s strategic plan for success. Specifically, the recent efforts led by Executive

Director Nicole Bentley and supported by Community Engagement Manager, Sarah
Jerome and a strong board of directors have been top notch. As Director of the
Chamber of the TDA, I can tell you that we' ve partnered with the Heart of Brevard on

many occasions from the aforementioned Transylvania Tomorrow Small Business
Relief Fund to the Think Local Initiative. On other occasions, the TDA has provided

grant or sponsorship funding in exchange for services performed by Heart of Brevard.
In all cases, they delivered on what they promised and almost every case, exceeding

those expectations. Simply put, they' re a great partner. With that in mind, I strongly
endorse the Heart of Brevard as an organization that you can enter into a service
contract with.
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Jeremy Owen said I' m here tonight to speak in support of the Heart of Brevard

and ask for your approval of the proposal being considered this evening. I' m a property

owner, a business owner and a taxpayer in the Heart of Brevard District. I' ve served as
a volunteer, a board member, an executive committee member and as past President of
the organization. During the time that I served on the Board, the Heart of Brevard went
through a period of internal review, public input and held spirited meetings which is

very kind definition of what actually happened. We had conversations about the Main

Street Program and the future of the organization and it became very clear during that

process that the path forward was a renewed focus on economic development,

revitalization, promotions, and other elements of the Main Street Program. These are

key factors that distinguish our downtown from many others and played a big part in •

the downtown being the showcase of our community. I believe great progress has been
made and that all remains true today. The Heart of Brevard is well positioned and

prepared to continue to work alongside the City as a strong partner in these efforts.

The ability to properly plan and execute over an extended period of time to these kinds
of projects that don' t happen overnight and as well all know, require great effort on the
part of staff, volunteers and stakeholders. I believe the proposal before you is a

commitment from all parties to achieve the objectives of the City of Brevard, the Heart

of Brevard and the taxpayers in the Municipal Service District and respectfully request
you approve it as presented.

Public Hearing Closed - There being no further questions or comments, Mayor Copelof

closed the public hearing at 7: 22 p.m.
K. Consent and Information - Consent Agenda items are considered routine and

are enacted by one motion. Mayor Copelof read aloud the items listed and asked for a
motion to approve the consent agenda. Mr. Jones moved, seconded by Mr. Baker to
approve the consent agenda as amended. Motion carried unanimously.

K- 1. Public Works Staff Report -May, 2022.
K- 2. Property Tax Releases, May, 2022.
K- 3.

Tax Settlement Report, May 31, 2022.

K-4. Railroad Avenue Bridge Replacement Bid Preparation & Utility
Relocation Oversight Services.

K-5. Resolution No. 2022- 19 Awarding the Construction Work for the City
of Brevard King Street Waterline Replacement.
RESOLUTION NO. 2022- 19

A RESOLUTION AWARDING THE CONSTRUCTION WORK FOR THE
CITY OF BREVARD KING STREET WATERLINE REPLACEMENT

WHEREAS, The City of Brevard has previously approved the City of Brevard King Street
Waterline Replacement Project on August 16, 2021 in Ordinance Number 2021- 36

WHEREAS, The Project has received approval and permits from the North Carolina Division of

Water Infrastructure state regulating agency; and
WHEREAS, The City of Brevard has secured funding for The Project through a secured loan from
the North Carolina Drinking Water State Revolving Fund in the amount of $1, 086,786 towards The •
Project; and

WHEREAS, The City of Brevard has received approval from the NC Department of State
Treasurer, Local Government Commission to accept the loan; and

WHEREAS, The City of Brevard has placed The Project to public bid under state requirements,
and has received bids that are within the established budget for The Project; and

WHEREAS, The City of Brevard, upon recommendation of the City' s Consulting Engineers, Brown
Consultants, PA, desires to accept the low bid, award and construct The Project; and
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WHEREAS, in accordance with G.S. 143- 129, the City of Brevard received formal proposals for

the King Street Waterline Replacement at 2: 00 P.M. on Tuesday, May 31, 2022, at Brevard City Hall; and,
WHEREAS, after receiving the Bid Tabulation from this bid opening for the proposed project, the
Brevard City Council now desires to approve an award of contract.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BREVARD,
NORTH CAROLINA THAT:
1.

A contract for the King Street Waterline Replacement Project (CWSRF Project No. 1999) is

hereby awarded to Ledford and Parker, Inc., NC License # 65036, PO Box 859, Hayesville, NC 28904-0859,
for the bid price of $597, 096.00 as received at 2: 00 P.M., on Tuesday, May 31, 2022, in accordance with
the City' s bid documents for this Project.
2.

The City Manager upon award approval from the NCDEQ, is authorized and directed to sign a

contract with Ledford and Parker, Inc.
3.

The City Manager is authorized and directed to take all necessary actions required by the NCDEQ

to complete The Project, including all close out documents.
4.

The City Manager is authorized and directed to process and approve any required change orders

up to The Project's budget limit that may be needed to complete The Project.
5.

The City Manager shall advise the Council periodically on the status of The Project.

6.

This Resolution shall become effective upon its adoption and approval.

Adopted and approved this 201h day of June, 2022.

K-6. Council Downtown Master Plan Committee Minutes -April 6, 2022.
K-7. Board and Committee Appointment( s) - Board of Adjustment. Council

appointed Peter Offen to the Board after the untimely death of Tom Tartt.
K- 8. ( M- 4). Approval of HOB MSD Contract.

L. Unfinished Business -

L- 1. Proposed Amendment to the Official Zoning Map of the City of
Brevard -Asheville Highway & Lambs Creek Road.

Mr. Bland explained that this rezoning was first heard by Council on May 16,

during which a public hearing was held and Council had a lengthy discussion and voiced
particular concerns regarding the following:
o

Allowing higher building heights throughout the entire project area;

o

Allowing steep slope exemptions throughout the entire project area;

o

The increase in housing density that could be utilized by another
developer should the property be sold before the lodging development
occurred;

o

Uncertainty as to the design of the lodge buildings;

In response, the applicant has resubmitted a new updated Preliminary Master
Plan and List of Proposed Conditions.

Bryce Bay said we' re focused on serving what we see as a rapidly growing
travel market. These travelers want to be active and closer to nature. They want to use

Is

the world' s resources more sustainably and connect to the community more deeply.
Our target customers desire upscale accommodations, lots of greenspace, locally
sourced items and custom experiences that are authentic to the area they are visiting.

We are seeking to create an oasis of all of these things and more for our guests here in
Brevard, NC.

The proposed use of this site currently would be called Brevard Staytion

but we ran into a potential conflict on trademark of that name so we are working on

another name and Brevard Station is the current plan without the Y. What we want to

build is lodging units, not residential units, some products that we call treehouses that
are not attached to the trees, they' re actually lodging units that are raised up on piers so
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that we limit the impact to steep slopes and have as little grading and tree removal as
we can possibly have. That' s our product, nature. We would like to have an event
venue. We' re hoping to attract some local restaurants to be a part of our food hall
concept on the main level and we think this site really benefits to its close location to

the Pisgah National Forest, access to the town of Brevard and we' re also looking to
improve the habitat on the Lambs Creek that cuts through a portion of this property.
We have been in discussion with Conserving Carolina and working with them to try to
get some consultation and some help and exactly how we can do that and we' ve also

been in contact with the appropriate agencies with the State of North Carolina and

everybody is extremely supportive about improving this habitat and making it more

visible.

Your approval is requested of the conditional rezoning of the seven parcels

along Highway 64, flanking both sides of Lambs Creek Road extending west toward
Springhouse Trail.

Ms. Dinkins asked after the preliminary master plan is approved, where it goes

from here. Mr. Bland explained the final master plan would come to the Planning
Department and they review it against the site specific ordinances and then it goes to
the Planning Board if it complies.

Mr. Baker asked when the conditional zoning district goes into effect. Mr. Bland
said tonight, if it gets passed. Mr. Baker asked if the billboards could come down
immediately then, and Mr. Bland said yes, it would be good to put a timeline on them.

Mr. Morrow moved, seconded by Mr. Baker to approve the conditional rezoning
district as represented. Motion carried unanimously.
M. New Business

M- 1. Ordinance No. 2022- 37 FY2022- 2023 Budget Ordinance.
Mr. Luebbe explained on April 18th the recommended budget was presented to •

the Board. On May 16th, a public hearing was heard on the amended budget and at that
time, the interim manager outlined some changes that were requested and gave some
clarifications on some other financial issues.

What we hope will be the adopted budget

was presented to the Board a week ago today on June 13th. The total budget for the City
stands at $26, 149, 475. The two largest components of that are the general fund at about

10. 5 million dollars and the water and sewer fund at $6.3 million dollars. As for the
general fund this year, I' d like to make two quick points. First of all, there is no tax

increase and they are also not appropriating any fund balance as we begin the new

fiscal year. That's the first time that's happened in a while. What that really means is
the budget before you, we' re not planning on dipping into our savings and that' s
something we can be proud of. The budget ordinance itself is found on page 13 and I' d
also like to talk about the capital project ordinances. All of the capital projects that
we' re involved with, the Board has approved the project ordinance on those and there' s
also financial summaries on all of those. Those project ordinances will be presented to

the Board on at least a quarterly basis. The fee schedule is also an important part of the
document. Changes in the fee schedule are highlighted in red and the latest change is

the new piece for the Mary C, Jenkins Community Center.
Mr. Morrow moved, seconded by Mr. Daniel to approve the Budget Ordinance as
presented. Motion carried unanimously.

Ordinance No. 2022- 37

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD, NORTH CAROLINA:

Section 1. It is estimated that the following revenues will be available to the General Fund for
the Fiscal Year beninnina Julv 1. 2022 and endina June 30. 2023:
REVENUES

I
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AD VALOREM TAXES

5, 778,400

OTHER TAXES

2, 108, 717

UNRESTRICTED REVENUES

840, 000

RESTRICTED REVENUES

257, 500

SALES AND SERVICES

232, 700

MISCELLANEOUS

1, 316, 358

FUND BALANCE APPROPRIATED

TOTAL $

10, 533, 675

Section 2. The following amounts are hereby appropriated
in the General Fund for the
p

operation of the City Government and its activities for the Fiscal Year beginning July 1, 2022
and ending June 30, 2023 in accordance with the Chart of Accounts heretofore established
for the Citv of Brevard:
EXPENDITURES

BUDGET

GOVERNING BODY $

229, 277

ADMINISTRATIVE

912, 100

FINANCE

770, 500

PLANNING

907, 800

COMMUNITY CENTER

109, 800

BUILDING AND GROUNDS

476, 100

POLICE

3, 451, 900

PUBLIC WORKS - ADMINISTRATION

466, 100

PUBLIC WORKS - GARAGE

415, 500

PUBLIC WORKS - STREETS - LOCAL

861, 600

PUBLIC WORKS - STREETS - POWELL BILL

482, 300

RECREATION

229, 200

NON DEPARTMENTAL

1, 221, 498

TOTAL $

10, 533, 675

Section 3. It is estimated that the following revenues will be available to the Sanitation Fund
for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
REVENUES

BUDGET

TRANSFER FROM THE GENERAL FUND $ REFUSE AND RECYCLING COLLECTIONS

1, 183, 300

PROCEEDS FROM DEBT

330,000

TOTAL $

1, 513, 300

SectionSection 4.4. TheThe followingfollowing amountsamounts areare herebyhereby appropriatedappropriated inin thethe SanitationSanitation FundFund forfor thethe
FiscalFiscal YearYear beginning beginning JulyJuly 1,1, 20222022 andand endingending JuneJune 30,30, 2023:2023:

I

EXPENDITURESEXPENDITURES

BUDGETBUDGET

OPERATING,OPERATING, CAPITAL,CAPITAL, ANDAND DEBTDEBT

1.1. 513.513. 300300

TOTALTOTAL
$
$

1,1, 513,513, 300300

Section Section 5.5. ItIt isis estimated estimated thatthat thethe followingfollowing revenuesrevenues willwill bebe availableavailable toto thethe WaterWater andand SewerSewer
UtilityUtility FundFund forfor thethe FiscalFiscal YearYear beginning beginning JulyJuly 1,1, 20222022 andand endingending JuneJune 30,30, 2023:2023:
REVENUESREVENUES

I

BUDGETBUDGET

WATERWATER BILLINGSBILLINGS
$
$

3,3, 050,050, 000000

SEWERSEWER BILLINGSBILLINGS

20728,20728, 800800

METERMETER FEESFEES

180,180, 000000

OTHEROTHER REVENUESREVENUES

213,213, 000000

FUNDFUND BALANCEBALANCE APPROPRIATED APPROPRIATED

168.168. 142142

TOTALTOTAL
$
$

6,6, 339,339, 942942
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Section 6. The following amounts are hereby appropriated in the Water and Sewer Utility
Fund for the operation of said utilities for the Fiscal Year beginning July 1, 2022 and ending
June 30, 2023:

I

EXPENDITURES

I

I

BUDGET

WATER TREATMENT

961, 900

WATER DISTRIBUTION

659, 900

WASTEWATER TREATMENT

1, 627, 500

WASTEWATER COLLECTION

737, 400

NON DEPARTMENTAL

2, 353, 242

TOTAL $

6, 339, 942

Section 7. The following revenues will be continued for the Capital Reserve Fund for the
Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
I

REVENUES

BUDGET

I

I

FUND BALANCE APPROPRIATED $ SYSTEM DEVELOPMENT FEES

100, 000

TOTAL $

100,000

Section 8. The following expenditures will be continued for the Capital Reserve Fund for the
Fiscal Year beainnina July 1, 2022 and ending June 30, 2023:
EXPENDITURES

BUDGET

I

I

INCREASE IN FUND BALANCE

100, 000

TOTAL $

100, 000

Section 9. It is estimated that the following revenues will be available to the Fire District
Fund for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
BUDGET

REVENUES

TRANSFER FROM GENERAL FUND $

574, 398

FIRE DISTRICT TAX

489, 302
120, 000

FUND BALANCE APPROPRIATED
LOAN PROCEEDS

1, 475, 000

TOTAL $

2, 658, 700

Section 10. The following amounts are hereby appropriated in the Fire District Fund for the
Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
EXPENDITURES

BUDGET

I

J

OPERATING, CAPITAL, AND DEBT

2, 658, 700

TOTAL $

2, 658, 700

Section 11. It is estimated that the following revenues will be available to the Bjerg Fund for
the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
I

REVENUES

BUDGET

I

INTEREST ON INVESTMENTS

100

TOTAL $

100

Section 12. The following amounts are hereby appropriated in the Bjerg Fund for the Fiscal
Year beginning July 1, 2022 and ending June 30, 2023:
I

EXPENDITURES

I

BUDGET

INCREASE IN FUND BALANCE

100

TOTAL $

100
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Section 13. The following revenue amounts will be available in the Health Insurance Fund for
Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
BUDGET

REVENUES

90, 000

FUND BALANCE APPROPRIATED $

1, 515, 000

TRANSFER FROM OTHER FUNDS

43, 000

DENTAL DEPENDENT PREMIUMS

100, 000

EMPLOYEE PREMIUMS

40,000

RETIREE PREMIUMS

1, 788, 000

TOTAL $

Section 14. The following amounts are hereby appropriated in the Health Insurance Fund for
the Fiscal Year beainnina July 1, 2022 and ending June 30, 2023:

I

EXPENDITURES

BUDGET

I

HEALTH INSURANCE COSTS
1, 788,000

TOTAL $

Section 15. It is estimated that the following revenues will be available to the Heart of
Brevard Municipal Service District Tax Fund for the Fiscal Year beginning July 1, 2022 and
endina June 30, 2023:
REVENUES

I

SERVICE DISTRICT TAX - CURRENT AND PRIOR YEARS $

BUDGET
143, 000

TRANSFER FROM GENERAL FUND
154,000

TOTAL

Section 16. The following amounts are hereby appropriated in the Heart of Brevard Municipal
Service District Tax Fund for the Fiscal Year beginning July 1, 2022 and ending June 30,
2023:
EXPENDITURES

BUDGET
143, 000

CONTRACT SERVICES $

TRANSFER TO DOWNTOWN MASTER PLAN
154,000

TOTAL $

Section 17. It is estimated that the following revenues will be available to the Housing Trust
Fund for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
REVENUES

BUDGET

DEVELOPER LOAN PAYMENT

2, 300

TOTAL

2, 300

Section 18. The following amounts are hereby appropriated in the Housing Trust Fund for
the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
EXPENDITURES

BUDGET

INCREASE IN FUND BALANCE

2, 300

TOTAL $

2, 300

Section 19. It is estimated that the following revenues will be available to the Parking Fund
for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
REVENUES

BUDGET

PARKING FEE REVENUE $

120, 000

FUND BALANCE APPROPRIATED

413, 458

TOTAL $

533, 458

Section 20. The following amounts are hereby appropriated in the Parking Fund for the
Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
EXPENDITURES

BUDGET

OPERATING $

120, 000

TRANSFER TO GENERAL FUND

413, 458
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TOTAL $

533,458

Ordinance No. 2022- 37

Section 21. It is estimated that the following revenues will be available to the Local Fiscal
Recovery Plan Fund for the Fiscal Year beginning July 1, 2022 and ending June 30. 2023:
REVENUES

I

I

BUDGET

AMERICAN RESCUE PLAN GRANT

2, 526, 000

TOTAL $

2, 526, 000

Section 22. The following amounts are hereby appropriated in the Local Fiscal Recovery
Plan Fund for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023:
EXPENDITURES (

TRANSFER TO FUND 31 $

BUDGET

1, 576, 000

TRANSFER TO FUND 10

277, 300

TRANSFER TO FUND 78

315, 600

TRANSFER TO FUND 83

357, 100

TOTAL $

2, 526, 000

Section 23. The Revenues and Expenditures set forth in Section 1 through Section 32 of this
Ordinance are hereby summarized as follows:
BUDGET APPROPRIATIONS
GENERAL FUND

BUDGET

10, 533, 675

SANITATION FUND

1, 513, 300

WATER & SEWER FUND

6, 339, 942

FIRE DISTRICT FUND

2, 658, 700

CAPITAL RESERVE FUND

100, 000

BJERG FUND

100

HEALTH INSURANCE RESERVE FUND

1, 788, 000

154, 000

HEART OF BREVARD FUND

2, 300

HOUSING TRUST FUND

533, 458

PARKING LOT FUND
ARPA FUND

2, 526, 000

26, 149,475

TOTAL $

Section 24. There is here hereby levied a tax at the rate of forty five cents ($0.4500) per one
hundred dollars ($ 100) valuation of property as listed for taxes as of January 1, 2022 for the

purpose of raising the revenue listed as Taxes in the General Fund in Section 1 of this
Ordinance. This rate is based on an estimated total valuation of property for the purposes of
taxation of $1, 257, 000, 000 and an estimated collection rate of 98. 00%.

Section 25. There is hereby further levied a tax at the rate of $0.2130 cents per one hundred
dollars ($ 100) valuation of property as listed for taxes as of January 1, 2022 within the
boundaries of the Heart of Brevard Municipal Service District for the purpose of raising the
revenue listed as Taxes in the Heart of Brevard Municipal Service District Tax Fund in

Section 19 of this Ordinance. This rate is based on an estimated total valuation of property
for the purposes of taxation of $68, 050, 000 and an estimated collection rate of 99%.

Section 26. There is hereby further attached ( Exhibit A) to said Ordinance a schedule of
taxes, fees, and charges for the General and Utility Funds.

Section 27. The Budget Officer shall be authorized to reallocate departmental appropriations

among the various line item expenditures of that department, as said officer believes
necessary. The Budget Officer shall be authorized to effect interdepartmental transfers, in
the same fund, provided that no departmental budget shall be reduced by more than ten

percent without the prior approval of the City Council. Any such transfers shall be reported
to the City Council at its next regular meeting and shall be entered in the minutes.
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Section 28. Copies of the Budget Ordinance shall be furnished to the Budget Officer and

Finance Officer of the City to be kept on file by them for their direction in the collection and
disbursement of funds. Said officials are hereby authorized to receive and expend funds as
herein set forth in accordance with the Brevard City Code and the General Statutes of the
State of North Carolina.

M- 2. Mary C. Jenkins Community Center Rental Agreement.

Mr. Harrell presented a copy of the Mary C. Jenkins Community Center Rental
Agreement which was drafted as a collaborative effort with the Mary C. Jenkins Board of
Directors and explained that the agreement has been reviewed by the City Attorney.
Mr. Jones said he appreciates the work and detail put into this agreement. With

regards to the capacity within the building, it states about capacity per room but it only
gives us actual capacity for the community room. I was just curious about that. Mr.
Daniel said in my reading, the capacity would be determined by the Fire Marshal. Mr.
Harrell added that the information will be provided prior to using the MCJCC. Chief
Cooper will provide that for us.

Mr. Daniel moved, seconded by Mr. Jones to approve the Mary C. Jenkins
Community Center Rental Agreement as presented. Motion carried unanimously.
M- 3. Consideration of Memorandum of Understanding -Transylvania Youth
Soccer Association ( TYSA).
Mr. Harrell explained that the Parks, Trails and Recreation Committee was

approached by the Transylvania Youth Soccer Association (TYSA) at its April 20, 2022
meeting with regard to the Ecusta Field Project Proposal. The Committee voted to send
this on to City Council for consideration. The TYSA returned to the City with an
alternative to its proposal, having found an anonymous donor for the turf, lights and

bleachers for the soccer field. However, at that point in time, the City said it could not
entertain a lease in excess of 10 years under state statute without it being treated as a
sale of the property. It went back to the Parks, Trails and Recreation Committee where

a TYSA representatives discussed a modified MOU suggested by City Attorney Mack
McKellar. The MOU does not speak to the specifics of a lease, but simply that the City
would in the future negotiate a lease with TYSA upon its completion of securing
funding, to consider a long-term lease with TYSA once construction of the
improvements commences and rules for managing the field will be established by the
City to ensure exclusive use by the public. The City Attorney also reported that a lease
can be in excess of 10 years as long as the organization is providing a public purpose;
i.e., managing a City recreational facility. The TYSA is further aware that the provision
of bathroom facilities and improved parking lot, as requested of the City, will depend on
availability of future funds.
Caitlyn Murray of TYSA said this project was born out of a need for facilities like
this to exist and right now the function of the facility of the Ecusta field just isn' t what it
could be for a community. Not just for soccer, but for other sports and other
organizations if they want to use the space. Essentially we received around 40% of the
budget in match funding. The donor is anonymous as of now. Really our first step is

making sure the City is behind us with this project so that we can begin the fundraising
piece. We would love to see the City contribute in some way to the project, I think that' s
indicative of a true partnership. If there is a contribution from the City, great, but with

that being said, we' re willing to do this project no matter what and we' re willing to do
whatever we need to to make this project happen. We are a small organization, of two
part-time staff and some volunteers who love kids and who love soccer, for us to put

that amount of work into this project and to raise that amount of money ( a $ 1. 5 million
dollar, or more, project it just makes sense for us to go after a lease that is longer than

ten years to make sure that we' re being protected of our time and our effort and making
sure that what we' re doing is something that we know is going to contribute to the
community for a long time.
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Mr. Baker moved, seconded by Mr. Morrow to approve the TYSA MOU as
presented. Motion carried unanimously.

M- 5. Second Reading and Adoption of Annexing City Camper property into
MSD.

Mr. Ray explained that the City Clerk received a petition from City Camper LLC to
be annexed into the Heart of Brevard Municipal Service District. This is for three

parcels that make up the Brevard Hotel Conditional Zoning District which was

approved by Council via Ordinance 2021- 17. Extension of service districts such as the .
HOB MSD are covered by General Statute 160A- 538 and staff has followed all of the
notification, hearing and reporting requirements set out in the statute for this process
and a second reading is required. Per the statute, the ordinance has an effective date of
July 1, 2022, the start of the next fiscal year.

Mr. Jones moved, seconded by Mr. Morrow to approve the Ordinance No. 202241 extending the Heart of Brevard Municipal Service District to Include the Brevard
Hotel Conditional Zoning District Parcels. Motion carried unanimously.
ORDINANCE NO. 2022- 41

AN ORDINANCE EXTENDING THE HEART OF BREVARD
MUNICIPAL SERVICE DISTRICT TO INCLUDE THE BREVARD
HOTEL CONDITIONAL ZONING DISTRICT PARCELS

WHEREAS, the City of Brevard has the authority, pursuant to Section § 160A- 538 of the North
Carolina General Statutes, to extend by annexation the boundaries of any service district when one
hundred percent of the real property owners of the area to be annexed have petitioned the council for
annexation to the service district.; and

WHEREAS, such a petition was filed by City Camper, LLC for the property described as PINS
8586- 51- 5355- 000, 8586- 51- 6590- 000, 8586- 51- 7374- 000 on May 4, 2022; and

WHEREAS, the Brevard City Council approved and created the Brevard Hotel Conditional •

Zoning District on these same parcels with the passage of Ordinance # 2021- 17 on April 21, 2021;
and

WHEREAS, a public hearing was held on June 6, 2022, in consideration of expanding the Heart of
Brevard Municipal Service District to include these properties; and

WHEREAS, the City of Brevard City Council, after hearing all persons wishing to comment on this
request, voted unanimously in favor of the request on that same date; and

WHEREAS, the City of Brevard prepared and made available for public inspection in the office of

the city clerk for at least two weeks before the date of the public hearing the report as required by NCGS §
160A -538( c) which is attached hereto as Exhibit A; and

WHEREAS, the City of Brevard City Council finds that including these parcels in the Heart of
Brevard Municipal Service District will result in increased tax revenue for the Heart of Brevard, thereby

helping to further revitalize and improve the quality, character, and experience of downtown Brevard.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD,
NORTH CAROLINA THAT:

Section 1: The Heart of Brevard Municipal Service District is hereby amended and expanded as
described in Exhibit A attached hereto.

Section 2: If any section, subsection, sentence, clause, or phrase of this ordinance is for any
reason held to be invalid, such decision shall not affect the validity of the remaining portions of the •
ordinance.

Section 3: All ordinances or portions thereof in conflict herewith are hereby repealed to the
extent of such conflict.

Section 4: This ordinance shall go into effect on July 1, 2022.

At 8: 26 PM Mayor Copelof called for a ten minute recess --

M- 6. Approval of City Camper Final Master Plan.
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Attorney McKeller explained that the ordinance for this zoning district was passed
back in April, 2021, and there were certain restrictions that were placed on it

based on the preliminary master plan that was submitted at that time that was
not very detailed. Ordinarily, approval of these whether the conditions that were
laid out in that ordinance were followed, is done by the Planning Board. In this
case, in the implementing ordinance that was brought back to City Council. It' s not
an opportunity to add conditions, it's not an opportunity to change the ordinance
that it was before. It' s not an opportunity to judge things that are beyond the
scope of what this ordinance is for. This is to determine if City Campers plans, the
final master plan comports with the conditions that were set forth in the

implementing ordinance and that' s it. I saw some stuff on Facebook that indicated
That can' t be done. Because City Council is the final

that we could change it.

approving authority, we' re back here for final approval but essentially this Council
is acting as a technical review committee to make sure that all of these were
passed. As you listen to this report, bear that in mind.

Mr. Ray presented a PowerPoint presentation regarding the Final Master
Plan Approval for City Camper. ( Exhibit A attached.)
Ms. Dinkins asked if staff could find out through the recording, who asked that this
come back to Council for final decision.

Mr. Morrow moved, seconded by Mr. Jones to approve the City Camper Final
Master Plan as presented. Motion carried 4- 1 with Ms. Dinkins being the nay.
M- 7. National League of Cities Community Showcase Video Program.

The National League of Cities ( NLC) has approached the City of Brevard offering
through its partner CGI Communications, Inc., an opportunity to have a cost-free
community showcase video produced for the City' s use - see enclosed letter from the
NLC CEO & Executive Director, Clarence Anthony, outlining this offered service to

member municipalities. The introductory videos are approximately 2 to 3 minutes long
and showcase such things as a community' s downtown, parks, schools, and other
attributes. CGI works directly with the community to highlight the areas the

community wishes to have in the video. The video is typically placed on the City's
webpage for visitors to view. In addition to the city showcase video, CGI offers local
businesses and organizations, for a fee, the opportunity produce their own promotional
videos and, for participating, their logos are displayed with the city's showcase video.
This program from CGI is endorsed not only by the National League of Cities, but also by
the United States Conference of Mayors. CGI met via Zoom on Tuesday, June 15th, with
the Council' s Downtown Master Plan Committee as the Committee is composed of
Councilmembers, Heart of Brevard reps, business owners and private citizens, the
audience that CGI wishes to reach, and with whom it will work to produce the showcase
video. The DMP Committee' s consensus was to work with CGI in this endeavor.

Mr. Morrow moved, seconded by Mr. Daniel to approve the National League of

Cities Community Showcase Video Program. Motion did not carry. All members were
opposed.

M- 8. Appointment of Interim City Manager.
Attorney McKeller said Steve Harrell' s term expires next week, June 30th and

because the distance he has had to travel he is just simply unable to continue doing that
and so we' ve asked the League of Municipalities to give us some assistance and names

and they have proposed Larry Faison, who Council has interviewed in closed session.
You have a copy of his biography and I have consulted with him and prepared a
proposed agreement for his employment as Interim City Manager. The basic terms of

that would be he would start work on June 27th and that he would work until January 1,
2023 or until a permanent City Manager is hired by the City. He' ll be paid $75 per hour,
his working hours will be between 24- 32 hours per week. The actual hours are listed in
this contract. He will be reimbursed for travel which has been increased to $. 60
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starting July 1St. There will be a telephone allowance and pretty much standard
allowances. He can be terminated with 14 days' notice of Council except for reasons of
bad behavior. If he resigns, he has to give us 30 days' notice. I have spoken with him
about this contract and he would be agreeable if Council approves it.

Mr. Jones moved, seconded by Ms. Dinkins to approve the hiring of Interim City
Manager Larry Faison. Motion carried unanimously.
Mr. Harrell spoke and thanked Council for working with me the last six months

and to the public, you have some outstanding Council members working for you. I' d like .
to thank the staff. The professional staff in Brevard is one of the best I' ve worked with
in years.

N. Remarks/ Future Agenda Considerations.

Mr. Baker said he wanted to talk about the missing middle houing again. We

obviously had an action packed meeting but that to me, I wish could stand on its own
because it deserves attention and I hope we see more things like it to come. The land

use plan is a big thing that we mentioned a few times in our meetings but that goes
hand in hand with what we saw tonight. These conditional zoning districts are painful,

they' re brutal really to get through and they are not the smoothest process for a reason
and they're never gonna be no matter how well we design it. The best way to do that is
to have your Land Use Plan updated and correct so you don' t have to have a patchwork

of conditional zoning districts everywhere you look, so hopefeully we' ll get there. The
progress on the Estatoe Trail was supposed to start today and it did and is supposed to
be done by the end of July so that's very exciting. We' ve got engineering and design

underway for the Tannery Park section all the way to Rosman Highway. I would like to
see us continue on and get the drawings done for Rosman Highway to the highschool so

we' ve got those ready to go and we' ll figure out a way to fund it. Lastly, I talked to Dan
DeWitt who was doing double duty tonight listenting to the Board of Commissioners

meeting with headphones and trying to pay attention to all the things we had going on
here and I didn' t hear this for myself, but it sounds like they did not move forward with
the school bond and I think at a certain point, this board should consider passing a

resolution or sending a letter to the county commissioners because we have City
residents with children. We have citizens that are children going to school here and
they deserve an answer and I want to work with the county more than anybody and

there are so many areas, such as housing and the Ecusta Trail that we could work with
them on but I do think we have a responsibility to our citizens of our City as well to help
support them. When things are so out of bounds with what the county has on their

docket that they're not addressing, I would like to see us as a Board maybe come
together and draft a letter or a resolution in our own words that we can agree on

encouraging them to move forward on that and get it done so that we can get our
schools updated because its embarrassing to be honest.
Mr. Jones said that I jut want to bring this to everyone' s attention again that we
had talked about two meetings per month which came up during the pandemic to get

more information out there to make sure that we' re still doing things and then it

brought up most recently so that we could keep the meetings from lasting for so long. I
don' t know if you' ve realized we' ve had one, maybe two meetings, that have been short.
The rest have been four to five hours long. I was hoping Council would consider the
second meeting of the month be optional, if its something that' s needed or whatever.

Maybe the way the meetings are planned, the agendas, maybe we cut some out. I was •
looking back at some meetings and some of things that we really didn't need to do. Just
asking that Council take that into consideration.

Ms. Dinkins said I really enjoyed spending Juneteenth in the Rosenwald

community and tonight. I' m wearing a pride t -shirt, I don' t know if anyone can see it.
June is a hard working month in trying to raise awareness for people who have been
marginalized for things that they can't control and this is the month we need to talk to
each other and see each other and make new friends. I think in the future we should
consider a pride event in our town, I' m not aware of one. I want to encourage everyone
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that does not live in Rosenwald to put Juneteeth on their calendar. It's a really
wonderful community and it's a really good time and it's a rare opportunity to get
together and share food and consider the history of where we've come and where we
need to go.

Mayor Copelof said that she agrees that Juneteenth was very special and would

like to thank our partners, the Mary C. Jenkins Community Center directors and I want
to thank staff because that event went so smoothly, so thank you to the staff and Steve
for making that a special event. I talked to so many people and its about building
community and combining it with an event. I think tonight demonstrates just how
dynamic and alive and energetic our City is from a brand new recreation center to a
budget that balances, to the wonderful hotel that is comimg to our City and I look
forward to partnering with them. Our next event will be the Fourth of July and again,
just a reminder that my next Meet the Mayor session is in the Heart of Brevard
courtyard from 10: 00 am to 11: 30 am to let the public have the extra communication.
O. Closed Session( s)
Closed Session # 1-

At 10: 02 p.m. Mr. Morrow moved, seconded by Ms. Dinkins

to enter into closed session for a personnel matter and clear Council Chambers. Motion

carried unanimously. Authorized to remain for the closed session with Council and the
Attorney were the Interim City Manager Steve Harrell and City Clerk Jill Murray.
Council Returned to Regular Session -

at 10: 07 p. m. Council resumed the
meeting in regular session. No official action was taken in closed session and the
Minutes of the closed session are authorized to be sealed.

There being no further business, Mr. Daniel moved, seconded by
Ms. Dinkins, the meeting be adjourned. Motion carried unanimously. Meeting
adjourned at 10: 07 p. m.
P. Adjourn -

E
Jill

Maureen Copelof

rray, CMC
City Clerk

Mayor
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Conditional Zoning District

G. S. 160D -703(

a)(

2) Allows cities and

counties to adopt CZD.

Public Hearing and Adoption of CZD
City Camper CZD: 17 Mutually Agreed Conditions
DMX Base Zoning District
Extended into the Heart of Brevard MSD

Final Master Plan Approval
Compliance with Standards.
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Condition 5
The ground floor area of each
principal structure shall be a
maximum of 45, 000 SF (

gross

heated area, and does not include

unheated or unenclosed floor area
such as terraces and structured

parking.

Hotel Building:

10, 965 SF

Spa ( 2 buildings): 1, 099 SF Combined

Restaurant: 2, 984 SF

TOTAL GROUND FLOOR: 15, 048 SF

434

Condition 6 (

continued)

The building height shall be a max of 50 feet. The elevation from
which the building height is measured shall be elevation 2210',
located at the high point along the site' s frontage on E. Probart St.
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Condition 6 ( Continued)
The building height shall be a max of 50 feet. The elevation from
which the building height is measured shall be elevation 2210;
located at the high point along the site' s frontage on E. Probart St.
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PORTION OF BUILDING ELEVATION WITH TRANSPARENCY = 74'- 8"
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Condition 9
The number of required parking spaces shall follow the use type for
hotels, which is a ratio of 1 per room or suite.

16.9. F.3 ( b) ( 1) Minor Modification: The administrator is authorized

to review and approve administratively a minor modification to an

approved conditional zoning district; "A reduction of up to 10
percent in the number of parking spaces."
108 parking spaces are provided on site. 40 parking spaces
provided through two cross parking agreements.

P
N

Condition 10
Minor modifications to the approved conditional zoning district
requirements may be approved by the administrator as follows:
a)

A reduction in open space of up to 10% to accommodate required parking spaces.

b)

An adjustment to setback requirements up 12 inches or 10%,

c)

An adjustment to landscape standards up to 10% of the required landscaping buffer width,
minimum height, or horizontal opening; or changing the species of approved plants.

d)

A reduction in impervious coverage of up to 20%.

e)

Change in width, depth, height, or square feet of one or more buildings up to 10%.

f)

A reduction of up to 20% in the minimum required distance between driveways and cuts

whichever is greater.

and between cuts and intersections.
g)

0

Any other minor modification in accordance with 16.9 of UDO for Administrative
Modifications, unless enacting ordinance of a conditional zoning district specifies otherwise.
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Condition 11
The development must fully comply with underground wiring,
landscaping, screening, buffering, lighting requirements.
The plans comply with development standards for underground wiring,
landscaping, screening and buffering.

0 •
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Lighting plan complies with the UDO fixture type specifications and the
developer submitted an isolux lighting plan in fulfillment of this condition
and # 17 regarding dark skies, to prevent excessive light spillage across
property lines, especially abutting residential areas.
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Option A

The development must comply with necessary street improvement
requirements along all streets.

Faith Street with sidewalk and less landscaping
7 Ginkgo Biloba and 4 Eastern White Pines
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Option B)

The development must comply with necessary street improvement
requirements along all streets.
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Conditions 13 - 17

CVj_13)
FNJ/

14)

Development shall not be exempt from Stormwater runoff provisions.

The Applicant shall be responsible for all infrastructure improvements

required by ordinance ( water, sewer, and storm water upgrades) and
sidewalks with curb and gutter along all street frontages, as well as

install

installation of street lights and landscaping in the public right of way. Note:
Probart St will have sidewalk along parcelfrontage.

one year of the enactment of the ordinance creating the district,
RVJ/ 15) Within
the applicant shall submit a Final Master Plan for the development to be
approved by City Council.

RJV/

16The construction of the full-service hotel shall be g in no later than 2 Years
from recordation of deed, and complete construction of the hotel and open

for business within a maximum of 6 years following closing.
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Recommendation
Staff recommends Final Master Plan Approval.

Council' s options are as follows:
Approval of the Final Master Plan
Denial of the Final Master Plan

Table the request for further consideration.
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