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BREVARD ABC BOARD
May 25th, 2016


The Brevard ABC Board met in regular session on Wednesday, May 25th, 2016 at 8:30 a.m. in the City Hall Administrative Conference Room.


Members Present:		Cameron Austin, Chair
				Geraldine Dinkins
Dr. William Riecke
Tim Robinson

Members Absent:		Brian Philips


Staff Present:			Mark Balding – ABC General Manager 
LeAnn McCraw – Acting Secretary 

Visitors:			None 


Welcome & Introduction

At 8:32 a.m., Mr. Austin called the meeting to order.

Approval of Minutes
 
The March 23rd ABC Board minutes were approved unanimously and without correction.

Unfinished Business

Law Enforcement Report for the month of April was reviewed with no violations reported. There was a total of 16 inspections conducted by ALE during the month.   

The April Financials showed that there was a 10.50% profit this month as compared to a 6.20% profit last year.  M. Balding shared the NCDOR is requiring all ABC Boards to submit information regarding MXD Beverage accounts effective July 1st.  The current software vendor, Carolina Data, is working to develop the software to comply with this online reporting requirement and the approximate cost of the additional software is $1000.00.  

Effective May 16th, the Board became EMV compliant with 3 new credit card terminals installed.  Mr. Balding reported that the system has slowed down the checkout line some in each location.  System upgrade to the Comporium Business Elite package at an additional cost of $100 per month has helped improve the speed of the checkout system.

Upon review, the Board voted to approve the attached Law Enforcement Report, Accountant’s Report & Reconciliation and Bank Statement without correction.


New Business

Mr. Balding provided the Manager’s Report (attached) for the Board’s review.  He provided an update on the options available for the medical, dental and vision insurance thru the League of Municipalities.  The option presented, SP Med 3000 3/40, will save the Board $6,919.68.  A representative from Smart Consumer Health Solutions will be on-site in June to explain the new plan to employees.  

Mr. Balding provided update on the approved $1000.00 check to Rosman High School to support the Rosman High School Lock-In at Brevard College.  

To date unspent Education Fund Balance is $2,343.21.  Board discussed gift card options to purchase and use for future training opportunities.  Additional RASP Training can be coordinated thru the C.A.R.E. Coalition.  The Board could also look at developing a grant opportunity to assist with education.  

Chairman Austin and Mr. Balding reported discussions with Brevard College Criminal Justice Department, Transylvania County Sheriff and Brevard Police Chief regarding handling the law enforcement duties in the upcoming fiscal year instead of contracting  this service through ALE. The Board discussed this opportunity would be a good community building effort to address underage consumption and allow officers to see all vendors at least one time during the year. Concerns addressed during the meeting included  program sustainability, additional liability for board, additional cost and additional training needed for county and city officers, and local bias concerns.  After discussion the Board determined the goals and benefits outweighed the potential concerns at this time.  The Chair and General Manager will continue to meet with the above parties and will report back an update at the next meeting.  

The Board discussed an update of the Billboard.  There are issues that need to be addressed which include font, number of words, overall message and locations.  New layout and message at another location was proposed and Mr. Blading will provide an update at the next meeting.  

Mr. Balding shared the new FLAG Campaign Flyers that have been posted at the Stores.

The Board approved purchase of one sleuth scanner to see if it is a deterrent for underage purchases.  

There was a brief discussion regarding ABC Board member terms. Mr. Balding informed them that one person was due to leave the board in June.  It was discussed that Mr. Phillips would be that member.  Chairman Austin has agreed to serve as chair for the upcoming year.  

Board received and reviewed draft budget for FY16/17.  Mr. Balding provided an overview of the draft and outline of the process to hear and receive the formal budget presentation scheduled for June 22nd.  

Adjourn

There being no further business, the Board voted unanimously to adjourn at 10:31 AM.


Next regular meeting:  June 22nd, 2016 @ 8:30 a.m.



_____________________________								
Mark Balding, General Manager				Cameron Austin, Chair


							LeAnn McCraw         			
							Acting Secretary
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