AGENDA

CITY COUNCIL PUBLIC SAFETY COMMITTEE
Special Called Meeting

March 17", 2016 — 5:30 PM
Administrative Conference Room at City Hall

Welcome & Call to Order
Introductions

Certification of Quorum
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Budgetary Discussion
a. Police
i. Speed Sign Trailer
b. Fire
i. Apparatus Replacement
ii. North Transylvania Fire District Proposal
E. General Updates
a. Police
i. Retention Strategies
ii. Animal Services Officer Position
iii. SRT (SWAT)
iv. Body Cameras
b. Fire
i. County Emergency Services Evaluation
F. Set Next Meeting Date
G. Adjourn
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